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Agenda 

Presenting P-KT Roadmap and LEAP initiative 

Sharing key principles and strategies for 
implementation

Introducing the P-KT booklet  

Using the P-KT to facilitate participation-focused 
practices in inclusive schools 

Q & A



The ‘know-do’ gaps

Interventions

• PREP
• TEAM
• PEM+
• ParticiPAte CP
• OPC
• LEM
• SPAN
• PAP
• Context-therapy

Assessments

• PEM-CY
• YC-PEM
• CAPE
• COPM
• Picture My Participation
• QYPP
• SPO
• CPQ
• ActiveYou-I

Evidence on sound participation measures and effective intervention strategies to improve 
participation exists, but practice is slow to change (Anaby et al., 2017)



Example of existing ‘know-do’ gaps in OT practice 
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Anaby et al., 2017 

Similar gaps were found in the UK (Kolehmainen et 
al., 2020) and in New Zealand (Graham et al., 2020)



Education is important yet not enough…. 

Fostering change in practice requires a concerted effort

A collaborative multi-level systemic approach is needed!



What are the factors that affect KT?

Micro: Service provider’s knowledge and skills,  attitudes, readiness for change, actuel 
practice behaviour or « practice habits »
Client’s/family’s perceptions and expectations 

Meso:  Caseload, time designated for training, opportunities for continued educations 
activities/professional development, resources, organizational culture, contextual 
elements, practice regulations/service delivery models, internal processes, mandate, 
readiness for change, parents/caregivers advisory board   

Macro: Professional bodies, policies and regulations external to the organization as well as 
disability advocacy groups 

Thomas & Law, 2014 

For successful implementation of new interventions and approaches, different KT strategies may 
be needed across ecological levels 



KT strategies in rehabilitation – what is needed? 

• An active multi-component KT plan (Menon et al., 2009)

• Educational activities can be supported by:
v Local knowledge brokers or “site champions” (Gaid et al., 2021)

v Reminders of best-practices and/or
v Audit and on-going feedback on action (e.g., MAPi; Kolehmainen et al., 2020)  



What is LEAP? 



What is LEAP?

• The LEAP initiative - Leading Evidence to Advance Participation-focused 
practice  - has been formed to address this ‘know-do’ gap

• LEAP comprised of international researchers and stakeholders who seek 
meaningful collaborations to jointly-transform practice towards a focus on 
participation

LEAP develops and shares effective KT implementation 
methods and resources



The P-KT roadmap
Co-developed by Dana Anaby, Mary Khetani, Barbara Piskur, Menno van der Holst, Gary Bedell, 
Frank Schakel, Arend de Kloet ,Rune Simeonsson, Christine Imms. 



What does 
P-KT 
roadmap 
include? 

A collaborative multi-level framework 

A set of 8 guiding principles 

Examples of implementation strategies

Booklet (fillable/guiding forms) 



P-KT Framework (Anaby et al, 2021) 

Inspired by O’Connor et al. (2020) Cultural Cone, the KTA model (Graham et al., 
2006) and the Five factors framework (Chaudoir et al, 2013)



8 Guiding Principles 

Principle #1: Focus on the essence of participation-based practicesFocus on

Principle #2: Talk about participation – Embed the language of participation in what you do with clients and familiesTalk about

Principle #3: Build a “participation team”–Partner with and fully engage stakeholders at all levelsBuild

Principle #4: Understand where the participation-focused innovation sits in relation to your situationUnderstand

Principle #5: Leverage existing resourcesLeverage

Principle #6: Close the practice-research-practice gaps through evidence-based practiceClose

Principle #7: Connect and share successes: be an advocateConnect and share

Principle #8: Ensure sustainabilityEnsure



Examples of implementation strategies
Level How to foster change

Micro • Prepare a participation tool kit (assessments & interventions, tip-sheets, goal-setting templates)

• Join an ongoing community of practice

• Use effective educational methods such as problem-based learning and e-learning module

Meso • Identify site champions & provide support for them (e.g., release time)

• Partner to build a “bank” of resources and services available in your immediate community

• Build inter-sectoral partnerships; Identify relevant organisational stakeholders (e.g., disability 
advocacy groups, community recreation providers, support agencies, universities with allied 
health programs, local schools)

Macro • Identify and leverage emerging changes in health & social policies; the right time/climate for 
change

• Identify “external forces” that can derive and sustain change (accreditation standards, incentives; 
peer pressure; competition b/w organisations)

• Identify and work with legislators to champion inter-sectoral change in health & social services



Resources to support 
P-KT process

Available at the ASPIRE Lab website  
https://www.aspirelab.ca/implementation-science

https://www.aspirelab.ca/implementation-science


https://padlet.com/danaby/pkt

https://padlet.com/danaby/pkt


Form 1 – guiding questions 

1.What is the goal? 
2.Where are we at? 
3.What is the participation-focused 

innovation? 
4.Who should be involved? 
5.What are the barriers and supports? 
6.What are the strategies to address 

barriers and build on supports ?



Form 2: 
Guiding 
Principles 



Step 1- What is the KT Goal?



Step 2- Where are we at? 



Step 3 - What is the innovation? 

• Co-creation of guidelines 
• Assessment 
• Intervention 

• Training
• Cost
• Accessible material  
• Client’s views



Step 4 - Who should be involved? 
Clinicians 
Personal assistants 
Educators
Family members 
Volunteers
Community instructors

Managers 
Parent/caregiver advisory 
boards
Community agencies 

Professional associations
Ministry of Health/Education



Step 5- What are the barriers and supports? 



I DON’T

I CAN’T

I TRY

I Do

We DO

Participation 
Focused 
Innovation

USE

MACRO

• _____________________________________

• _____________________________________

• _____________________________________

• _____________________________________

MESO

MICRO

Readiness for 
Change

(tick one box)

: ________________________________

STAKEHOLDERS

• _____________________________________

• _____________________________________

• _____________________________________

• _____________________________________

• _____________________________________

• _____________________________________

• _____________________________________

• _____________________________________

• _____________________________________

KT Intervention Objective : _____________________________________________

Form 3: P-KT Framework Diagram

Anaby et al.,2021. Inspired by 
Cultural Cone (O’Connor et al., 
2020) the KTA model (Graham et 
al., 2006) and the Five factors 
framework (Chaudoir et al, 2013)

https://www.tandfonline.com/doi/abs/10.1080/09638288.2021.1903102


The Participation Knowledge-Translation 
roadmap

Innovation

”I tried to promote change in 
practice - I speak with others 
about participation, I’m  
uncertain about competencies” 

”I have built a participation 
team to promote the topic, I 
am using relevant outcome 
measures…”

“I collaborate on dissemination 
and expansion of change in 
broader spheres (conferences, 
courses) including decision-
makers with the purpose of 
shaping policies"  

“I haven’t tried, I don’t know, 
I don’t have the skills” 



Step 6 – What are the strategies? 



Form 4 – KT Strategies 

1.Micro
2.Meso
3.Macro 



For more information on P-KT roadmap 



Using the P-KT to 
implement PREP in 
inclusive schools 



The 5 steps of the PREP

Make goals

Map out a plan

Make it happen

Measure the process and outcomes

Move forward

The PREP intervention protocol is now available on the CanChild website: 
https://www.canchild.ca/en/shop/25-prep

https://www.canchild.ca/en/shop/25-prep


PREP e-learning module 

https://www.prepintervention.ca

https://www.prepintervention.ca/


A Knowledge Translation initiative- Forming Partnerships 

McGill
SPOT

Research
Israeli Ministry of  

Education
Division of Special 

Education

Policy SBOT in Practice

Building on :
§ Current policy changes  of  the IMOE regarding the inclusion of children with disabilities in mainstream education.

§ Existing resources- The KT program was included in the official professional development program of OTs  working 
in the IMOE, providing credits to therapists (leveraging an existing reform for professional development supported by 
the ministry)

§ A ‘clinician-director- researcher’ synergy. 

Waisman-Nitzan, Iivzori & Anaby (2022)



Fostering a knowledge translation initiative in educational 
context

Information sessions 
for OT managers-
Ministry of Education

Anaby et al. 2021

The Participation Knowledge-Translation roadmap

PREP instructive 
program for OTs:  
inclusive
education

PREP instructive 
program for OTs, 
PTs, SLPs:  inclusive  
education

PREP instructive 
program for OTs:  
special  education 



Unique KT interventions for each stakeholder 
group/sphere 

Therapists (n=39) Managers (n=39)

Structure A 10-week practice-based KT program (30 hours) 
on PREP 

A 5-hr information session on PREP 

Content • Conceptual basis of PREP 
• Research evidence 
• Practicing PREP’s 5 steps 
• Applying PREP in inclusive schools with one 

student

• Conceptual basis of PREP
• Research evidence
• Illustrative ‘real-life’ case studies of 

PREP application 

KT strategies 
(examples) 

• Shifting to participation-focused language
• Developing shared understanding and 

responsibility for participation outcomes
• Establishing professional peer support network 
• Collecting and sharing success stories/ practice-

based evidence 

• Establishing partnerships and 
engaging in ongoing knowledge 
exchange

• Incorporating participation into 
existing service delivery models 
within the Ministry 

(Waisman-Nitzan et al., 2022)



Selected KT 
outcomes 

• Therapist’s outcomes
• Knowledge test using a clinical 

vignette (QUAN)
• Change in practice behavior was 

assessed using the PERFECT -
Professional Evaluation and 
Reflection on Change Tool (Menno et 
al., 2010) (QUAL)

• Manager’s outcomes 
• Attitudes/perceptions was measured 

using semi-structured questionnaire 
(QUAL). 

• Child’s outcomes 
• Change in children’s participation

was measured using the COPM at 3 
time-points (QUAN). 



Therapist's outcomes 

vSum mean score:  17.7. (out of 20) 
v80% of the sample reached a score 

of 17 or more. 

Key elements of PREP Mean

ü Setting participation goal 4.1/5

ü Identifying factors affecting participation 4.6/5

ü Environment-based strategies 4.5/5

ü Building a participation team 4.4/5

Total 17.7/2

Knowledge



Therapists’ 
change in 
practice 
behaviour

• Focus on the environment 
• Expanding partnerships 
• Focus on participation in meaningful 

activities 

Identifying 
problem Assessment Intervention



Manager’s 
outcomes

• School-PREP fit
• Anchoring PREP to existing Ministry 

policies/practices 
• Leveraging successes to accelerate PREP 

implementation in the Ministry  
• Organizational barriers 
• Future steps for implementation 



Child’s outcomes 

Recess
Playing ball games 

with classmates in the 
playground 

Rubber band jumping 
games with girlfriends 

Recreational activities 
(comics, arts and 

crafts) with a friend 

Home
Getting together with 

classmates after 
school

Enjoying cooking with 
family members  

Class
Joining a ‘birthday 

club’ at school 

Presenting computer 
games in class 

Engaging in adapted 
games during gym 

class



Child’s outcomes

Changes in mean scores of performance and satisfaction across three time 
points.



For more information on this KT initiative 



Take Home Message

• Shifting towards participation-focused practices for children and youth with disabilities requires a 
systemic multi-level KT approach

• Forming partnerships and working collaboratively with all stakeholders is key for successful 
implementation 

• The disability community is a key partner in developing  new tools and implementation strategies 



Future lines of inquiry – what else can we do? 

• Expanding our ‘bank’ of strategies - Collecting real-life examples of KT 
strategies used worldwide by stakeholders to promote participation-
based practices. This can be done by stakeholders completing the 
booklet followed by a content analysis. 

• Conducting an international multi-site KT intervention study using a 
standardized protocol (tailored intervention guided by P-KT principles, 
KT outcomes)

• Offering (and testing) a program on “Knowledge Brokering” to build 
capacity in P-KT, ensuring sustainability of knowledge uptake. 
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Thank you/Takk!
dana.anaby@mcgill.ca@ASPIRE_Lab
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